Florida’s

ADVENTURE COAST

BROOKSVILLE WEEKI WACHEE

MEMORANDUM
TO: Honorable Chairman and Members of the
Hernando County Tourist Development Council
FROM: Tammy J. Heon, Manger, Tourism Development
SUBJECT: TDC Meeting
DATE: June 19, 2017

Attached are your agenda and back up materials for the TDC Meeting
scheduled for 2:30pm on Wednesday, June 21, 2017. This meeting will be
held at the Brooksville- Tampa Bay Regional Airport.

If you have not already done so, please confirm your attendance at this time;
via phone to 352-754-4109 or email to dpecora@FloridasAdventureCoast.com

Thank you,

Tammy J. Heon
Manager, Tourism Development

Nature’s Place to Play

Hernando County
Tourist Development
Council Members

Therese White
Motel 6
Spring Hill/Weeki Wachee

Chairperson

Nick Nicholson
Hernando County
Board of County

Commissioners

Betty Erhard
City of Brooksville

John Athanason
City of Weeki Wachee

Achilles Thomas
Monster Transmission
Nature Coast. TV
1" Vice Chair

Fran Baird
Hernando Beach

Sherry Pedonesi
Chinsegut Hill Retreat

Mike Dolan
Dolan House

Catherine Reeves
Rising Sun Bistro

Tammy J. Heon Manager,
Tourism Development




































Weeki Wachee Springs Visitor Information Center

April 2017

Month Visitors Residents Total Phone Calls
Out of Park
April 2017 1,069 15 1,084 Pass Visitor Resident Total
Fiscal Year Total: October 2016 to curren 6,378 Total: 1 5 3 8
Demographics
Age Group
Month 1-17 18 - 24 25-34 35-44 45 - 54 55 - 64 65+
April 2017 39 14 14 23 17 32 31
Top Origin States
Month FL MD-NJ (Tie) GA MI-NY (Tie) OH KY NC
April 2017 96 17 11 9 6 5 4
Top Origin Countries
Month CANADA
April 2017 4
Top Origin Cities
New Port Richg
Month FL Trenton, NJ | Tampa, FL| Dunnellon, FL. Homosassa, KL
April 2017 14 13 12 8 8
How did they find us?
(Blank) Friends & Family Internet Return Visit Drive by Knew Signs
53 32 24 17 14 12 9
Route traveled to get here
Blank / Unsur¢ USs-19 Hwy-50 / US-98 589 1-75
39 93 19 10 5

Survey & Conversions

Month Hotel or Campground | PR | TENCS | PVt | ovemight | for Future vist

April 2017 H:40 /C: 11 28 41 53 31 42
Interests & Comments
Month Just Looking| Kayak/Canoe ég;;n :;IJ:; FL Map Things to Do Sch:c?ljlke /mag State Parks
April 2017 88 60 58 58 56 43 37
Pine Island Restaurants B Beaches Al el Brooksville Manatees
Info State Park

30 30 27 23 21 18 18

WW Gift Shop Coloring Itemg Directions | Homosassal WW Brochurg Chinsegut Hilll Florida Springs
18 17 17 15 15 13 13

SW 5/6/2017
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Website Analytics Summary — May 2017

(5/1-5/31)
OVERVIEW
Traffic & Pageviews
Sessions Users Pageviews Pages/Session/Duration  %New Sessions
3,000 2,433 6,259 2.09 1:41 75.40

GEOGRAPHY

Top States

Primary Dimension: Region City  Metro  Other

Secondary dimension -
Acquisition
Region

Sessions W
2,844
1.  Florida 2,243 (78.87%)
2. Georgia 81 (2.85%)
3. Texas 50 (1.76%)
4. Pennsylvania 39 (1.37%)
5. Morth Carolina 35 (1.23%)
6. Michigan 32 (1.13%)
7. Tennesses 32 (1.13%)
8. MNew York 31 (1.09%)
9. California 30 (1.05%)

10.  Virginia 22 (0.77%)



Primary Dimension: Region

10.

Secondary dimension ~

City

Spring Hill
Orlando
Brooksville
Tampa
Gainesville
The Villages
(not set)
Ocala

5t. Petersburg

Atlanta

Top Cities

City Metro Other =

o

Acquisition
Sessions
2,844
% of Total: 94.80% (3,000)
488 (17.16%)
372 (13.08%)
161 (5.66%)
104 (3.66%)
52 (1.83%)
46 (1.62%)
35 (1.23%)
30 (1.05%)
26 (0.91%)
24 (0.84%)

% New Sessions

Acquisition
Top Traffic Sources

Top Channels
=

M Organic Search

"4

M Direct
M Referral
Email
M social
[ (other)

Acquisition

Sessions

1 W Organic Search

2 W Direct

3 W Referral

4 1 Email

5 M Social

6 m (Other)

74.79%
Avg for View: 75.40% (-0.81%)
63.73%
82.80%
24.22%
91.35%
36.54%
69.57%
82.86%
63.33%
BO.77%
70.83%
Sessions
® Sessions
150
W
7
May 8
1 %New Sessions
3,000 75.40%
100+ [
oz [
132 ]
53 ||
E

New Users
2,127
% of Total: 94.03% (2,262)
311 (14.62%)
308 (14.48%)
39 (1.83%)
95 (4.47%)
19 (0.89%)
32 (1.50%)
29 (1.36%)
19 (0.89%)
21 (0.99%)
17 (0.80%)



Social Media Traffic

Social Network Sessions % Sessions
. Facebook 55 I s014%
. Pinterest 25 [ 26.88%
. Twitter 7 0 753%
. Instagram 5 || 538%
. TripAdvisor 1 | 1.08%

Top Referrers

Primary Dimension: Source Landing Page  Other =

Secondary dimension + | Sort Type: | Default -

Acquisition
Source
Sessions + % New Sessions New Users

725 74.48% 540

% of Total 24.17% (3,000) Avg for View: 75.40% (-1.22%) % of Total: 23 87% (2,262)

1. cohemando.flus 152 (20.97%) 78.95% 120 (22.22%)
| 2. orlandosentinel.com 116 (16.00%) 95.69% 111 (20.56%)
O 3. floridablueberryfestival.org 51 (7.03%) 23.53% 12 (222%)
| 4. hernandocounty.us 48 (6.62%) 66.67% 32 (5.93%)
| 5. track-rankings.online 48 (6.62%) 85.42% 41 (7.59%)
| 6. authenticflorida.com 41 (5.66%) 95.12% 39 (7.22%)
] 7. brooksvillebrewing.com 39 (5.38%) 51.28% 20 (3.70%)
1 | 8. m.facebook.com 29 (4.00%) 86.21% 25 (463%)
] 9. pinterest.com 25 (3.45%) 0.00% 0 (0.00%)
10 springhillncw.com 17 (2.34%) 82.35% 14 (2.59%)

Behavior

New vs Returning




Top Pages Visited
Page Title

Primary Dimension: Page Page Title  Other

Secondary dimension * | Sort Type: Default «

Page Title Pageviews + Unique Pageviews

6,259 5,043

% of Total: 100.00% (6,259) % of Total: 100.00% (5,043)

(3] 1. The Adventure Coast - Nature's Place to Play 2,362 (37.74%) 1,776 (3522%)
a 2. Events - The Adventure Coast 655 (10.46%) 592 (1174%)
a 3. Water Adventures Archives - The Adventure Coast 437 (6.98%) 346 (686%)
a 4. Lodging Archives - The Adventure Coast 422 (6.74%) 359 (7.12%)
g 5. Parks & Preserves Archives - The Adventure Coast 279 (4.46%) 215 (4.26%)
)| 6. Attractions Archives - The Adventure Coast 278 (4.44%) 222 (4.40%)
] 7. Land Adventures Archives - The Adventure Coast 229 (3.66%) 184 (365%)
] 8. Restaurants Archives - The Adventure Coast 116 (1.85%) 94 (1.86%)
] 9. Trails Archives - The Adventure Coast 1M1 (1.77%) 88 (174%)
[ | 10. upcoming Events - The Adventure Goast 110 (1.76%) 89 (176%)

(NEW - APRIL)
Referral Source/Medium

Primary Dimension: Source / Medium  Source  Medium  Keyword  Other

Secondary dimension ~ | Sort Type: | Default -

Avg. Time on Page

00:01:33

Avg for View: 00:01:33 (0.00%)

00:01:06

00:02:25

00:01:45

00:02:46

00:00:42

00:02:03

00:02:08

00:01:29

00:01:58

00:00:39

Acquisition
Source / Medium
Sessions + % New Sessions

3,000 75.40%

% of Total: 100.00% (3,000) Avg for View: 75.40% (0.00%)

U 1. google / organic 1,057 (35.23%) 80.13%
L | 2 (direct) / (none) 1,004 (33.47%) 77.19%
U 3. co.hemando.flus / referral 152 (5.07%) 78.95%
o 4. hs_email / email 129 (4.30%) 28.68%
o 5. orlandosentinel.com / referral 116 (3.87%) 05.69%
o 6. floridablueberryfestival.org / referral 51 (1.70%) 23.53%
o 7. hernandocounty.us / referral 48 (1.60%) 66.67%
o 8. track-rankings.online / referral 48 (1.60%) 85.42%
[58] 9. bing / crganic 45 (1.50%) 82.22%
)1 10, authenticflorida.com / referral 41 (1.37%) 95.12%

3,000

% of Total: 100.00% (3,000)

1,722 (57.40%)

357 (11.90%)

82 (2.73%)
59 (1.97%
15 (0.50%
34 (1.13%
31 (1.03%
19 (0.63%)
20 (0.67%)
82 (273%)
Mew Users

2,262

% of Total: 100.00% (2,262)

847 (37.44%)

775 (34.26%)

120

39

(5.31%)



Landing Page

Primary Dimension: Landing Page  Other

Secondary dimension + | Sort Type: | Default ~

Acquisition Behavior
Landing Page
Sessions % New Sessions Mew Users Bounce Rate Pages / Session
3,000 75.40% 2,262 57.87% 2.09
% of Total: 100.00% Avg for View: 75.40% % of Total: 100.00% Avg for View: 57.87% Avg for View: 2.09
) (0.00%) (2,262) (0.00%) (0.00%)
/ @ 1,220 (40.67%) 75.66% 923 (40.80%) 51.89% 234
‘?aption= i id= id=1421 | RV -and- id=
,;.Bophon com_sobipro&pid=166&sid=1421:Hawks-Nest-Rv-Park-and-Campground&itemid 2@ 451 (15.03%) 00.60% 400 (15.08%) 31.03% 256
ftrumba/ @ 112 (3.73%) 44.64% 50 (221%) 78.57% 1.81
/category/water-adventures/ @ 82 (2.73%) 7317% 60 (265%) 71.95% 1.74
Jupcoming-events/ @ 82 (2.73%) 90.24% 74 45.12% 2.68
/category/lodging/ @ 59 (1.97%) 32.20% 19 (0.84%) 77.97% 1.51
/buccaneer-bay-water-park/ @ 57 (1.90%) 098.25% 56 (2.48%) 85.96% 1.23
/brooksvilles-good-neighbor-trail / @ 49 (1.63%) 83.67% 41 (181%) 77.55% 1.39
Jtrurpba;?.‘-utm_campa\gn=NewsIel'ler&ulm_source=hs_emall&utm_medlum=ema|l&utm_con@ 45 (1.50%) 24,445 20 (0.88%) 88.80% 118
tent=51575962
[category/attractions/ @ 34 (1.13%) 64.71% 22 (0.97%) 70.59% 1.74
Exit Page
Primary Dimension: Page
Secondary dimension v | Sort Type: | Default ? advanced | @ | | % |0
Page Exits ¥ Pageviews % Exit
00 ,259 47.93%
% of Total: 100.00" ) % of Total: 100.00% (6,259) Avg for View: 47.93% (0.00%)
/ & 793 (26.43%) 1,576 (25.18%) 50.32%
J?0ption=com_sobipro&pid=166&sid=1421:Hawks-Nest-RV-Park-and-Campgroundgitemid=278 @ 282 (9.40%) 708 (1131%) 39.83%
/category/lodging/ fici 226 (7.53%) 422 (6.74%) 53.55%
/trumbay/ & 176 (5.87%) 286 (4.57%) 61.54%
/category/water-adventures/ @ 160 (5.33%) 437 (5.98%) 36.61%
J/category/attractions/ @ 95 (3.17%) 278 (444%) 3417%
Jcategory/parks-preserves/ @ 75 (2.50%) 279 (4.46%) 26.88%
Jcategory/land-adventures/ @ 65 (2.17%) 229 (366% 28.38%
/buccaneer-bay-water-park/ @ §5 (1.83%) 63 (1.01%) 87.30%
/category/restaurants/ & 55 (1.83%) 116 (1.85% 47.41%
Content Drilldown
Primary Dimension: Page path level 1 Page
Secondary dimension v | Sort Type: | Defaul «
Page path level 1 Pageviews < Unique Pageviews Avg. Time on Page
,043 00:01:33
% of Total: 100.00% (6,25 % of Total: 100.00% (5,043) Avg for View: 00:01:33 (0.00%)
1. fcategory/ 1,924 (30.74%) 1,545 (30.64%) 00:01:48
2. / 1,576 (25.18%) 1,260 (24.99%) 00:01:08
3. #roption=com_sobipro&pid=166&sid=1421:Hawks-Nest-Rv-Park-and-Campground&itemid=278 708 (11.31%) 453 (8.98%) 00:01:09
4. Jtrumba/ 656 (10.48%) 593 (11.76%) 00:02:25
5 Jupcoming-events/ 110 (1.76%) 89 (1.76%) 00:00:39
6. fcontact-us/ 84 (1.34%) 76 (1.51%) 00:01:49
7 /brooksvilles-good-neighbor-trail/ 67 (1.07%) 55 (1.09%) 00:03:15
8. /buccaneer-bay-water-park/ 63 (1.01%) 57 (1.13%) 00:01:53
9 /media-press-kit/ 63 (1.01%) 57 (1.13%) 00:01:24
10. [tourism-partners/ 60 (0.96%) 42 (0.83%) 00:01:07



Key Metric: | Sessioes =

Age

O All Users
100 00% Sessions

Key Melric: | Sesains =
Affinity Category (reach)

0%
3.80%
3%
33N
3.30%
3N
26%
203%
2788

276%

Other Categary

£l
EL
2748
250%
Z49%
20%
151%

151%
151%

14M%

Primary Dimension: Device Category

Secondary dimension

Device Category

J 1. desktop
| 2. mobile
| 3. tablet

Sort Type:

Demographics

+ hdd Segment

Gender

Interests

In-Market Sagment

Cooking Enthussastsy 30 Minute Chefs 158
Shoppers/Value Shoppers e b
News Junkies/Ertertanment & Calebrity News Juriies 247% [
TV Lovers. St —
Shoppers/Bargain Hunters
A Investors 234% —
Family Focused 219% —
Travel Bufs 1684 pr—
Shutterbugs TETS =
Business Prolessionsls 167% —

1.82%

Newsrweather

Celbrities &
Food & Drink/Cocking & Recipes

Arts & Enertainrrent/ TV & Video/Online Video
feal Estate L

Travel/hsr Travel

internat & Telecom/Email & Messaging

Home & Garden/Gardening & Landscaping
News/Bports News

Newn/Polilics

Technology

W female W male

TravelrHotels & Accommodatons
Real Estate/Residentisl Properties/Residential Properties (For Sabe)
Travel/Trips by Destination/Trips to North America

(Fer

P Preperties (For
Sale)/Preowned Houses (For Sale)

Home & Garden/Home & Garden Serdces/Landscape Design
Teavel/Alr Travel

Employment

Homae & Garden/Home (ecor

Riral EstateyResidential Proporties

Home & GardenMome Furmishings

Default -
Acquisition Behavior
Sessions d % Mew Sessions Mew Users Bounce Rate Pages / Session

75.40%

Awvg for View: 75.40%

2,262

% of Total: 100.00%

3,000

% of Total: 100.00%

(3,000} (0.00%) (2,262)

1,429 (47.63%) 71.66% 1,024 (4527%)
1,219 (40.63%) 82.44% 1,005 (44.43%)
352 (11.73%) 66.10% 233 (10.30%)

2.09

Avg for View: 2.09

57.87%

Awg for View: 57.87%

(0.00%) (0.00%)
50.17% 2.41
65.87% 1.75
61.36% 1.97

Avg. Session Duration

00:01:41

Avg for View: 00:01:41
(0.00%)

00:02:13
00:01:08

00:01:26



HubSpbt

May 2017 Recap

5.006 ¥ 2377 e

6,250 last month 1,315 last month
Lezds Social Clicks Growth
59 Wi n 5 Mo

93 last month 5 last month

Landing Pages Conversion Bate Email COpens

25.76% &1 3,070 Wy

15.48% last month 6.791 last month






Thanks for your help. | look forward to visiting with you to discuss the project more fully.
Sincerely,

Curt Blair, Administrator
Franklin County TDC
Attachments:

Project Vision Statement:

North Florida coastal communities have been defined largely by their relationship to the Gulf of Mexico
and the majority of the State’s intricate river systems. These maritime communities provide a unique
look into the history and culture of an area of the state that has been largely overlooked by visitors. By
highlighting the US 98 corridor that links these historic communities, this project is designed to
conceptualize, plan and implement a strategy for marketing a US 98 Corridor for encouraging tourism in
central and north Florida based on maritime and nature based resources of the three pilot counties
(Franklin, Taylor and Dixie County) and work toward expanding that strategy to additional counties
along the Corridor.

Inventory Content Criteria:
- Historic maritime oriented sites
- Key maritime economic activities
- Special Events and history-based Festivals that focus on the route’s maritime culture
-Natural resource based venues and activities
- State, County and Municipal parks and recreational sites
- Maritime communities accessed by US 98

Corridor Name:
Old Florida Coastal Trail
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